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EXECUTIVE SUMMARY 

 

 Singapore is reacting positively to Africa’s improving investment climate 

 

 Global FDI trends into Africa and related indicators suggest confidence in the 

continent’s long-term potential 

 

 Singapore FDI into Latin America is 15 years ahead of FDI into Africa, but there 

are emerging similarities in strategic approach to these markets. 

 

 The Singapore brand in Africa is benefitting from initial successes 

 

 Africa presents several areas of opportunity that are especially high potential 

possibilities for certain Singaporean capabilities and expertise.  

 

 

 

 

 

 

 

 

 

 

 

                                                        
1 Robert MacPherson is an adjunct researcher at the NTU-SBF Centre for African Studies 

and Vice President at Reciprocus International, a global M&A advisory boutique 

headquartered in Singapore. 
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SINGAPORE REACTS TO AFRICA’S IMPROVING INVESTMENT CLIMATE 

 

Africa is currently turning an important corner in its development path, embarking on what 

could be a decisive transformational journey. Positive developments across the continent 

have also precipitated in rising investment and trade from companies in Singapore, with 

certain segments of the private sector making considerable efforts to better understand and 

familiarize themselves with areas that hold potential for the future. With initial Singaporean 

success on the continent, more companies are already expressing readiness to place long-

term bets on African opportunities.  

 

Meanwhile, sensing this higher degree of interest, the Government of Singapore has taken 

steps to support businesses in actively monitoring, researching and scouting for the right 

opportunities and local partners.  

 

This paper explores Singapore’s growing presence in Africa and how this fits in the context 

of broader global foreign direct investment activities and trends. It draws historical 

comparisons with Singapore’s successful ramp-up in Latin America over the past fifteen 

years. Lastly, recent cases of Singaporean success in Africa are highlighted, with the 

respective insights and learnings supporting broad recommendations for Singaporean 

companies contemplating potential market entry and expansion opportunities there. 

 

 

GLOBAL AFRICA-BOUND FDI TRENDS 

 

Africa has emerged as the fastest growing destination globally for foreign direct investments 

(FDI). Positive developments are in fact sweeping across much of the continent.  

 

Ethiopia, for example, has achieved crucial first steps towards realizing an industrial 

revolution, already making its mark in the shoe manufacturing market, while expressing a 

focused ambition to further advance up the industrial ladder. Tanzania, on the other hand, 

has allowed a more open, market-based economy to take hold, which has resulted in clearly 

improved broad economic performance. Attributing to this success has been the enactment 

of a comprehensive set of economic reforms, contributing to the pan-African momentum 

being observed in the roll-out of smarter, more effectively tailored policy development 

already exemplified by countries such as Botswana. Indeed, decision makers in Gaborone 

continue to earn the respect of the world through sensible macroeconomic management, 

reinforcing strong institutions and maintaining good governance.2  

 

Greenfield FDI into Africa in 2014 grew by 65 percent, against a global average of only 1 

percent, to an estimated $87 billion. Likewise, gross domestic product (GDP) grew by 5%, 

again beating the global average that year of 1.5 percent.3 The same figures, however, were 

less favourable a year later in 2015, with FDI falling by a third to $38 billion. This decline 

might suggest the continent is losing steam; however it neglects important aspects of the 

larger picture. In the same year, cross-border mergers and acquisition activity spiked to $20 

                                                        
2 The World Bank (13 December 2015), African Successes: 

http://blogs.worldbank.org/africacan/african-successes-listing-the-success-stories. 
3 Financial Times (19 May 2015), Foreign direct investment in Africa surges: 

http://www.ft.com/intl/cms/s/0/79ee41b6-fd84-11e4-b824-00144feabdc0.html#axzz3ysbHRRUK. 
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billion from only $5 billion in 2014. Moreover, private equity investment grew by 51%, 

much of which was squarely focused on high potential and critical areas such as 

telecommunications, consumer goods and financial services 4 , suggesting long-term 

confidence.  

 

While FDI may be suffering from a bout of low commodity prices and other external factors, 

investor confidence continues with trust in the soundness of improving African 

fundamentals. On many levels, investor sentiment remains optimistic, with deals and value-

creating endeavours advancing. 

 

In terms of mergers and acquisitions, the United Kingdom has been most acquisitive, having 

invested $30.5 billion across 437 deals over the past 10 years, driven by a high propensity 

among global funds and MNCs – including Singapore’s Temasek – to base their regional 

Africa office in London. France trailed at $30.5 billion across 141 deals and China at $20.8 

billion across 49 deals.5 Recently, however, 2014 total capital investment figures placed 

France in front at $18.3 billion, followed by the United States at $7.9 billion and China at 

$6.1 billion.6 Considering that Africa represented 2.3 percent of total outbound FDI for the 

United States in 2014, and 5.2 percent for China7, there is plenty of room for further growth 

for Africa-targeted investment from the United States.  

 

While the vast majority of investments flowing into Africa originate from Western Europe, 

the United States and China, South-South cooperation is on the rise. Southeast Asian FDI 

stock in Sub-Saharan Africa reached US$18 billion in 20148 and is expected to steadily 

increase. Singapore in particular is beginning to emerge as a major player in the Asia-Africa 

nexus, contributing over $16 billion in FDI in 20139  and trade growth of 12 percent, 

reaching S$14.1 billion that same year.10 

 

Singapore’s growing partnership with Africa reflects a national motivation to achieve 

greater diversification among trade and investment partners. The country has the highest 

trade-to-GDP ratio globally, which averaged around 400% during the 2008-2011 period.11 

                                                        
4 World Economic Forum (23 January 2016): What’s Causing Africa’s foreign direct investment 

slump?: http://www.weforum.org/agenda/2016/01/what-s-causing-africa-s-foreign-direct-

investment-slump 

5 Freshfields Bruckhaus Deringer (accessed 12 December 2015): A decade of growth: foreign 

investment into Africa: 

http://www.freshfields.com/en/insights/A_decade_of_growth_foreign_investment_into_Africa/ 
6 FDI Intelligence (2015): The Africa Investment Report 2015. 
7 UNCTAD (accessed 12 December 2015): FDI outflows, by region and economy, 1990-2014: 

www.unctad.org/fdistatistics 
8 NTU-SBF Centre for African Studies (24 August 2015): Doing Business in Africa: Mega Trends 

and Perspectives: 
9 Africa Singapore Business Forum (27 August 2014), Time for Singapore to make Africa a 

priority: 

https://www.asbf.sg/assets/frontend/onepage/img/media/27082014_time_for_Singapore_to_make

_Africa.pdf 
10 TODAY (27 August 2014)Singapore, Africa to further business and government ties: 

http://www.todayonline.com/singapore/singapore-africa-further-business-and-government-ties 
11 International Trade Centre (27 August 2012): WTO Trade Policy Review Singapore: 

http://www.intracen.org/BB-2012-08-27-WTO-Trade-Policy-Review-Singapore/ 
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This disproportionate economic reliance on trade flow leaves Singapore vulnerable to 

economic slowdowns among its primary trading partners in ASEAN, China and Europe. 

Reducing this susceptibility is a major concern at the government level, with a view to 

achieve greater economic stability by further integrating Singapore economically into all 

corners of the world.  

 

Although levels of industrialization and unique market dynamics are considerably different, 

Singapore’s recent ramp-up in Latin America could be an indicator of trade levels, 

investment and government engagement to be expected down the road for Singapore-

Africa. Some parallels are already beginning to emerge. 

 

 

THE POTENTIAL OF AFRICAN MARKETS 
 

African cities will continue to grow significantly, with populations projected to account for 

50% of the total by 2030 and correlate with an ever larger middle class with meaningful 

spending power.12 Anticipating 128 million projected households with discretionary income 

in the next few years and consumer spending inching towards a trillion dollars annually on 

goods and services,13 the relevance and prospect as a target market are excellent for such 

consumer-facing companies.  

 

While demographics are contributing to the momentum, certain bottlenecks are constraining 

the full potential. The continent needs on average $90bn per year invested into infrastructure 

and the regional market remains highly fragmented, with missed opportunities for cross-

border trade and investment.  

 

For example, the share of intra-regional goods trade in total goods imports is only around 

five percent in COMESA, 10 percent in ECOWAS and eight percent in UEMOA. This 

compares with over 20 percent in ASEAN, around 35 percent in NAFTA and more than 60 

percent in the EU.14 As such, there is a flurry of opportunities to bid for infrastructure 

projects across the continent; those Singaporean companies that can demonstrate a pre-

existing track record and on-the-ground capabilities, will have a greater chance to secure 

contracts.  

 

Small and medium-sized enterprises in Singapore may want to explore possibilities for 

cooperating with larger, more experienced Singaporean infrastructure and engineering 

players already active in Africa, such as Keppel, Sembcorp and ST Engineering.  

 

                                                        
12 NTU-SBF Centre for African Studies (24 August 2015): Doing Business in Africa: Mega Trends 

and Perspectives: 

http://download.sbf.org.sg/Dloadlink/Doing_Business_in_Africa_Megatrends_and_Perspectives_

Paulo%20Gomes_CAS.pdf 
13 Harvard Business Review (May 2011): The Globe: Cracking the Next Growth Market: Africa: 

https://hbr.org/2011/05/the-globe-cracking-the-next-growth-market-africa/ar/1 
14 The World Bank (1 January 2012): Removing Barriers to Trade in Africa: 

http://siteresources.worldbank.org/INTAFRICA/Resources/Defrag_Afr_English_web_version-

Introduction.pdf 
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In line with Africa’s favourable demographic trends, urbanization, and rising incomes, 

Singapore is taking early steps to build private sector awareness and strategic relationships 

that could translate into future opportunity. Increasingly, Africa is a viable option for 

Singaporean companies contemplating emerging market investments beyond Asia Pacific. 

As such, they should begin taking proactive steps to monitor, explore and pursue areas of 

potential opportunity.   

 

 

SINGAPORE FDI TRENDS: AFRICA VERSUS LATIN AMERICA 

  

Trade between Latin America and Singapore rapidly increased and was, to a certain extent, 

driven top-down by the Government of Singapore’s effort to strategically improve 

economic cooperation with the region. This included more direct investment from 

Singapore’s sovereign wealth fund Temasek, subsidization of costs for Singaporean private 

sector expansions into Latin America, and increased importation of Latin American 

products backed by one of the most extensive Latin American free trade frameworks in 

Asia. As a result, bilateral trade grew steadily, at an annual CAGR of 7.8 percent from 2009 

to 2014, reaching S$32.1 billion.15  

 

According to Temasek, the opening of their office in New York in 2014 to cover Latin 

America, mirrors their approach to covering Africa from London. According to Temasek 

Chairman Lim Boon Heng, “Our New York office will work closely with our offices in 

Mexico City and Sao Paolo in Brazil to cover the Americas, both north and south. They 

complement our London office which was established in March this year to cover Europe 

and Africa. We look to both of them to provide a lift for our portfolio beyond Asia for the 

longer term.”16 

 

However, unlike the set-up in Brazil and Mexico, the sovereign wealth funds Temasek and 

GIC have not yet established country offices directly on African soil, indicating a less 

aggressive approach there. Temasek is no doubt in the early stages of widening its African 

footprint since becoming active in the region in 2011. Underlining the point, Temasek’s 

spokesman, Stephen Forshaw remarked in 2014: “We’re very interested in Africa, a new 

market for us. We see opportunities consistent with the themes that drive our investment 

approach.”17 

 

Temasek’s Africa exposure has grown already to represent 1-2 percent of Temasek’s S$266 

billion portfolio in 201518, since its first foray worth USD$150 million into Tana Africa 

Capital in 2011, a joint venture formed with E Oppenheimer & Son, focused primarily on 

                                                        
15 IE Singapore (accessed 18 November 2015), Latin Asia Business Forum: 

http://www.latinasiabiz.com/index.html#event-highlights. 
16 Temasek (27 June 2014): Temasek Opens New York Office: 

http://www.temasek.com.sg/mediacentre/newsreleases?detailid=20872 
17 Financial Times (15 April 2014): Temasek widens its Africa footprint: 

http://www.ft.com/intl/cms/s/0/376372ba-c3e9-11e3-b2c3-00144feabdc0.html#axzz3zZeff92P 
18 Temasek (accessed 12 December 2015): Global Exposure as of 31 March 2015: 

http://www.temasek.com.sg/portfolio/portfolio_highlights/geography 
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agricultural and consumer businesses.19 In the years since, Temasek’s exposure grew with 

energy sector focused deals, among others, including $150m into Seven Energy, a Nigeria 

oil and gas group, as well as $1.3 billion into several Tanzanian gas fields controlled by 

Ophir Energy. Such deals were transacted directly by Temasek, but often alongside 

reputable institutional partners such as the World Bank in the case of Seven Energy. The 

co-investment strategy mirrors the same approach by these sovereign wealth funds in Latin 

America, which only completed its first wholly-owned investment in the region as late of 

December 2014 in a property deal between GIC and Eco Sapucai.20 

 

At the strategic level in Singapore, perhaps Africa and Latin America are not too distant 

cousins among those contemplating options beyond Asia Pacific and the developed West. 

Both regions present an opportunity for Singapore to achieve greater economic 

diversification in territories characterized by an abundance of resources and an emerging 

middle class. While specific regional dynamics encountered on the ground differ greatly 

between Africa and Latin America, the typical Singaporean company will require a similar 

budget and encounter similar constraints during expansion. As such, Singaporean 

companies rarely venture alone without local partners, as overcoming the steep learning 

curves around language, regulation and culture would otherwise be unmanageable. Lastly, 

the opportunities of both regions will often be benchmarked against ASEAN’s growth rates, 

consumer opportunity, and industry-specific considerations such as agricultural potential 

and infrastructure development needs.  

 

While Singapore-Africa investment levels currently lag behind Singapore-Latin America 

by about 15 years 21 , similar government-driven activities attributed to accelerating 

Singaporean ties with Latin America are being observed in nascent stages in the Africa 

context. For example, IE Singapore, the Singapore government agency promoting trade and 

overseas investments, has established country offices in 2013 in South Africa “to bring 

together more business partnerships not only between Singapore and South Africa, but also 

between Singapore and Southern Africa.”22  Additionally, IE Singapore soon after also 

established itself in Ghana “to catalyse and develop trade and investment opportunities in 

West Africa, leveraging Ghana as a launch pad.”23 Like IE Singapore offices in Mexico and 

Brazil, these two offices in Africa will also be foundational to government attempts to 

proactively catalyse new investment activity.    

 

According to Mr G. Jayakrishnan, IE Singapore Group Director for Middle East and Africa, 

“Singapore companies are taking concrete steps to participate more actively in Africa’s 

growth. Given Africa’s significant development needs, we see an opportunity to collaborate 

                                                        
19 Tana Africa Capital (accessed 12 December 2015): Founding Shareholders: http://www.tana-

africa.com/pages/FOUNDING_SHAREHOLDERS.aspx 
20 Reuters (11 December 2014): Singapore’s GIC buys Rio de Janeiro office tower: 

http://www.reuters.com/article/gic-brazil-property-idUSL3N0TW1CY20141212 
21 Department of Statistics, Singapore (14 February 2016): Singapore’s Investment Abroad: 

http://www.singstat.gov.sg/statistics/browse-by-theme/investment-tables 
22 IE Singapore (25 January 2013): Johannesburg Overseas Centre Opening:  

http://www.iesingapore.gov.sg/Media-Centre/Speeches/2013/1/Welcome-Address-by-Mr-Teo-

Eng-Cheong-Chief-Executive-Officer-of-International-Enterprise-Singapore 
23 IE Singapore http://www.iesingapore.gov.sg/Media-Centre/Media-Releases/2013/7/IE-

Singapore-opens-office-in-Ghana-to-unlock-opportunities-in-West-Africa-s-frontier-markets 
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and develop long-term solutions in many areas, including urban development & planning, 

eGovernment, oil & gas, transport & logistics, manufacturing & special economic zones, 

technical and vocational training, power, water and affordable housing. Singapore can 

contribute actively as governments across Africa look to diversify growth and improve both 

business and social infrastructure for their countries.”24 

 

In terms of reciprocal cooperation from Latin America and Africa, Singapore promotes 

itself as the ideal platform for in-bound ASEAN business interests and attempts to set the 

rhythm for ASEAN South-South cooperation globally. In the case of Latin America, 

Singapore inaugurated the Forum for East Asia-Latin America Cooperation (FEALAC) 

under then-Prime Minister Goh Chok Tong in 1998 to establish a link between East Asia 

and Latin America.25 Several years later in 2004, IE Singapore established the ASEAN-

Latin America cornerstone event, the Latin Asia Business Forum. In the subsequent ten 

years, Singapore's bilateral trade with Latin America grew at a compound annual growth 

rate of 21.2%, reaching US$21.5 billion in 2013.26 During this time period, Singapore also 

entered into free trade agreements with Panama, Peru, Chile and Costa Rica, creating the 

second most robust Latin America-Asia free trade agreement framework after Taiwan. 

 

In comparison, Singapore has a far less robust cooperation framework with Africa presently, 

but in some ways may be moving in a similar direction as to what has been achieved in 

Singapore-Latin America relations. Mirroring the highly successful Latin Asia Business 

Forum, IE Singapore launched a similar Africa Singapore Business Forum in 2010 to help 

African and Singapore companies connect and identify joint business opportunities. On the 

other hand, African countries and Singapore have yet to enact any free trade agreements. 

Nevertheless, several strategic agreements have been negotiated in recent years, including 

bilateral investment treaties with Burkina Faso and the Ivory Coast, as well as an Air 

Services Agreement with Zimbabwe in 2014.27  

 

Singapore also shares its developmental experience with interested African countries 

through training programmes and study visits under the Singapore Cooperation Programme. 

It also signed a memorandum of understanding with the Republic of Rwanda to reaffirm 

“the commitment to outline the basis for collaboration and the enhancement of future 

bilateral cooperation, as well as the mutual social and economic development through 

possible private sector participation. This includes growing sectors such as ICT, 

infrastructure, capacity building and special economic zones.”28  

                                                        
24 IE Singapore (4 June 2014): Singapore to boost economic ties with Africa: 

https://www.asbf.sg/assets/frontend/onepage/img/media/2014/boost_economic_media_release.pdf 
25 Singapore Ministry of Foreign Affairs (Accessed 12 December 2015): FEALAC: 

http://www.mfa.gov.sg/content/mfa/international_organisation_initiatives/fealac.html 
26 IE Singapore (2 October 2013): IE Singapore marks 10 years of Latin Asia Business Forum: 

http://www.iesingapore.gov.sg/Media-Centre/Media-Releases/2013/10/IE-Singapore-marks-10-

years-of-Latin-Asia-Business-Forum. 
27Africa Singapore Business Forum (27 August 2014): Singapore's investments in Africa hit 

US$20 billion: 

https://www.asbf.sg/assets/frontend/onepage/img/media/27082014_Singapore_investments_in_Af

rica.pdf 
28 The High Commission of the Republic of Rwanda in Singapore (1 November 2015): 

Memorandum of Understanding Signed Between Singapore Cooperation Enterprise and the 
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The Singapore Business Federation and the Kenyan Private Sector Alliance (KEPSA) also 

entered into an MOU to “enhance trade and investment between the business communities 

of both sides through facilitation of direct exchange of information, business delegations, 

and the promotion of business opportunities” 29  in 2014. However, agreements and 

contemplated cooperation possibilities are not purely economical in nature. As recently as 

January 2016, the Singapore Ambassador to the African Union, Ambassador T. Jasudasen, 

suggested that Ethiopia and Singapore “consider signing a cultural cooperation agreement,” 

proposing that Ethiopia’s Minister of Foreign affairs, Dr Tedros Adhanom, should visit 

Singapore.30 

 

 

THE SINGAPORE BRAND AND SUCCESSES IN AFRICA 

 

While Singapore does not match the level of investment as compared to the West or China, 

it does offer deep expertise and capabilities that can address some of Africa’s most pressing 

challenges. Singapore’s world class capabilities in infrastructure, shipping, airports, energy, 

and water management, among other areas, correlate with those challenges in Africa 

responsible for the most severe economic bottlenecks.  

 

According to IE Singapore, in 2013-2014 there were already more than 60 Singapore 

companies operating in over 50 countries in Africa. Projects spanned a wide range of sectors 

from agri-business, food & beverage, and oil and gas, to eGovernment services, information 

& communications technology, and transport & logistics.31 Considering the rise in trade and 

investment since then, the number of active companies is likely climbing. 

 

During the most recent Asia Africa Business Forum in 2014, Deputy Prime Minister Mr 

Tharman Shanmugaratnam described Singapore’s value-add thus: “[K]nowledge and 

experience in areas such as logistics, urban solutions and human resources will be key 

advantages for companies here to seek opportunities in Africa, at a time when the continent 

is experiencing unprecedented economic growth.”32 

 

Indeed, as Africa begins a phase of rapid modernization and shifts towards greater levels of 

industrialization, Singapore’s development story and brand resonate loudly among the 

continent’s governments and private sector. As an Asian player, the Singapore brand stands 

in contrast to the Chinese, where there are pockets of frustration and distrust towards what 

                                                        
Republic of Rwanda: rwandahighcomm.org.sg/memorandum-of-understanding-signed-between-

singapore-cooperation-enterprise-and-the-high-commission-of-rwanda/ 
29 The Singapore Business Federation (10 June 2014): Singapore companies increase engagement 

of East Africa following significant investments in the region: www.sbf.org.sg/singapore-

companies-increase-engagement-of-east-africa-following-significant-investments-in-the-region 
30 AllAfrica (26 January 2016): Ethiopia: State Minister Ambassador Taye Atske-Selassie 

Received Singapore's Ambassador to the African Union: 

http://allafrica.com/stories/201601271275.html 
31 IE Singapore (4 June 2014): Singapore to boost economic ties with Africa: 

https://www.asbf.sg/assets/frontend/onepage/img/media/2014/boost_economic_media_release.pdf 

32 TODAY (28 August 2014) Singapore, Africa to further business and government ties: 

http://www.nbs.ntu.edu.sg/News_Events/Documents/TODAYonline_140827_Singapore,

%20Africa%20to%20further%20business%20and%20government%20ties.pdf 

http://www.nbs.ntu.edu.sg/News_Events/Documents/TODAYonline_140827_Singapore,%20Africa%20to%20further%20business%20and%20government%20ties.pdf
http://www.nbs.ntu.edu.sg/News_Events/Documents/TODAYonline_140827_Singapore,%20Africa%20to%20further%20business%20and%20government%20ties.pdf
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is perceived as too much coerciveness and political manoeuvring. Many in Africa view 

Singapore as having maintained a much higher degree of political neutrality and ethical 

business standards. Singapore’s perception as a non-threatening actor on the continent will 

certainly lend itself to deepening levels of trust, which could be significant when bidding 

for projects of strategic national importance, such as large-scale infrastructure projects, 

stock exchange platforms and sensitive technologies. 

 

But opportunities being pursued by Singaporean companies indeed come in all shapes and 

sizes. One of the more widely covered and recent Singaporean forays into sub-Sahara came 

from one of the country’s most well-known brands: Olam International. On January 11, 

2016, the state-owned commodity trader made waves when it announced that it had bought 

Nigeria-based Amber Foods Limited from BUA Group.33 Paying for an enterprise value of 

$275 million, the acquisition will drastically enhance Olam’s wheat production and 

processing presence in Nigeria.34 Through the deal, Olam received six wheat-processing 

facilities around the country, increasing its presence in the country from 2,380 tons per day 

to 6,140, effectively making it the “number two wheat miller by sales volume and […] a 

leading pasta player in Nigeria.” 

Moreover, Africa’s oil and gas market is of growing importance for Singaporean companies, 

especially as recent discoveries of natural gas reserves in Tanzania and Mozambique open 

a window of opportunities for companies engaged in plant design, engineering procurement 

and construction, fabrication, offshore vessel operation and turnkey services. As a measure 

of interest, Pavilion Energy, a subsidiary of Temasek Holdings, acquired a US$1.3 billion 

stake in Tanzanian gas blocks in 2013.  

 

 

EFFECTIVE STRATEGIES FOR THE LONG-TERM, AREAS OF OPPORTUNITY 

 

Given the often times long-term commitment to achieving break-even in Africa, 

Singaporean companies contemplating an entry must first benchmark against more 

immediate options in Southeast Asian markets, such as Indonesia, the Philippines and 

Myanmar. For many Singaporean companies, these alternatives may be more attractive with 

high growth rates and being often comparably less complex. Moreover, companies must 

accurately assess their own readiness, particularly in the context of having a realistic budget 

and management bandwidth required to drive strategic activities in unfamiliar African 

markets.  

If in the case that Africa is considered a strategic fit to the company’s long-term expansion 

agenda, the probability of success for market entry is greatly improved when comprehensive 

market research activities are undertaken to benchmark against and select specific territories 

which present a combination of attractive upside potential with realistically manageable 

entry barriers. Such insights should then serve as the basis for an informed decision-making 

process around the selection of an appropriate market entry strategy, ranging from going-it-

alone to franchising, forming a joint venture, acquiring, securing a distribution partner or 

any other form of strategic cooperation.  

                                                        
33 http://olamgroup.com/news/olam-acquire-wheat-milling-pasta-manufacturing-assets-bua-group-

nigeria-us275m/#sthash.5jIvZ2KO.dpbs 
34 http://www.forbes.com/sites/mfonobongnsehe/2016/01/11/nigerian-billionaire-abdulsamad-

rabiu-sells-flour-milling-business-for-275-million/#50bcd5183505 



  
 
  

 
10 

 

ISSUE: 2016 NO. 23 

ISSN 2335-6677 

More often than not, small and medium sized enterprises, as well as multi-national 

corporations, opt to reduce learning curves by exploring some form of strategic cooperation 

with a local partner in Africa. In other instances, foreign players may instead join forces, 

such as recently was the case of Singapore headquartered Tolaram Group with the United 

States conglomerate Kellogg Company in undertaking a partnership for West African 

expansion. The Tolaram-Kellogg partnership, announced in September 2015, illustrates the 

underlying eagerness among Western companies to expand in Africa and the types of 

possibilities that exist to team up with Singaporean firms.  

However, broadly speaking, most Singaporean companies will be considering Africa from 

a ground-zero standpoint, having limited or no previous experience dealing with the 

continent. As such, there will be significant effort required to familiarize and build 

awareness before pursuing specific opportunities. Singapore Prime Minister Lee made the 

point at the most recent Asian-African Summit hosted in Jakarta, Indonesia in April, 2015 

by commenting: “[We] don’t understand Africa enough, so we need to work hard to 

appreciate this diverse, enormous and tremendously vibrant continent better.”35 

As one attempt to begin reducing the knowledge and awareness barrier, IE Singapore signed 

a memorandum of understanding with Deloitte & Touche in 2014 to help Singapore 

companies expand into East Africa and support related trade and investments.36 This is an 

excellent starting point. Singaporean companies and investors should seriously consider 

third-party advisers to assist in accurately sizing contemplated opportunities in order to 

determine viability leverage insights to develop a well-defined strategy.  

 

 

CONCLUSION 

 

 

While Singapore may perhaps be a new actor in an African narrative that commonly 

revolves around Chinese, American and European investment into Africa, the growing 

interest and seriousness among its private sector to explore opportunities is compelling.  

 

Singapore is in many ways setting the rhythm for ASEAN’s interactions with Africa on the 

backdrop of a global response to the rise of African economies. Within this ASEAN-Africa 

corridor, Singapore’s rising bilateral investment and trade flows, new cooperation 

frameworks and increasingly frequent trade missions are a testament to the extent to which 

there exists growing awareness and accessibility. Despite the sometimes exaggerated 

negative and uninformed portrayal of Africa in the global dialogue, recent track records in 

investment and expansion success illustrate the extent to which risk can be mitigated with 

sound market intelligence and smart strategic cooperation with reputable and capable local 

partners. 

 

 

                                                        
35 Channel NewsAsia (22 April 2015): Singapore stands ready to contribute to Asia and Africa's 

development: www.channelnewsasia.com/news/singapore/singapore-stands-ready-

to/1800932.html 
36 IE Singapore Africa Singapore Business Forum (27 August 2014): 3rd edition of Africa 

Singapore Business Forum takes place from 27-28 August 2014: 

www.iesingapore.gov.sg/~/media/IE%20Singapore/Files/Media%20Centre/Press%20Releases/AS

BF20Media20Statement27Augfinal.pdf 
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